
BUILD A REVENUE 
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At MonarchTech 
we have the ‘war 
gaming’ skills to 
solve challenges 
and grow your 
business

‘If opportunity doesn’t knock, 
build a door’
               Milton Berle

The US represents a huge export  
opportunity for UK-based tech companies 
and MonarchTech has the necessary skills, 
experience and contacts to get you into  
this market.

Hardware: 
Network operators predicted to spend in 
excess of $30bn on devices in 2017*.

Software: 
Venture Capital investment in the tech sector 
is expected to approach the $100bn mark**.
 
In either case, if approached with 
intelligence and local know-how, rich 
rewards and a significant revenue stream 
can be secured.

* Source: Based on 2016 spend of ‘Big Four’ network operators
** Source: Based on 2106 VC quarterly spend – 
 www.techcrunch.com 30 Dec 2016



HOW WE CAN HELP
The simple truth is that a strategy that is 
perfectly logical for a UK audience might 
not translate so well in the US.

Therefore is very important that we assess 
your business plan and current marketing 
activity to see how it can be best refined 
for the US retail environment.

Our brand and launch specialists will 
help maximum your brand ‘traction’ in US 
channels.

We can help establish the sales channels 
(distributor and vendor channel 
relationships) that are vital to penetrate 
the US market.

We can introduce you to US-based 
Venture Capital firms to help fund your 
expansion plans.

We provide a high level of professional support and guidance across 
a range of disciplines:

EXPLORATION – scope out the specific opportunities related to your products

PRODUCT MANAGEMENT – impartial direct executive-level coaching on the current 
‘health’ status and prospects for your product/service

CHANNEL DEVELOPMENT – network access, relationship management and legal advice

MARKETING SUPPORT – strategic planning, concept development, tone-of-voice, 
copywriting and promotional plans

A benefit of our background is that we have 
established long-standing relationships with key 
decision-makers that you can count on. 
As well as working with some of the worlds’ leading 
tech companies.

Based in Seattle, MonarchTech helps 
technology companies launch products into 
the lucrative US market.

We specialize in business development, 
translating new technology and consumer 
insights into actionable product marketing 
plans - delivering breakthrough results and 
new revenue streams.

MonarchTech exists to open doors, 
make connections, foster key account 
management skills and maximize 
opportunities in the US.

MonarchTech was launched in 2016 by 
Andrew King, formerly Executive Leader for 
OEM partner management at T-Mobile USA.

Andrew lead the team that selected and 
launched 500+ devices through all T-Mobile 
customer-facing channels.

This intimate understanding and 
close relationship with US vendor 
and distribution networks puts 
MonarchTech in an enviable 
position to offer product launch 
advice, but to also leverage existing 
channel relationships to maximize 
your commercial opportunities. 
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We offer a full 
suite of product 
management 
services, including 
specialist wireless 
consultancy

http://www.monarch.tech/about/andrew-king/


GETTING STARTED

STATUS  the discovery phase, where are you now?
OBJECTIVES where do you want to be, and what does success look like?
STRATEGY how do we get there?
TACTICS how exactly do we make that happen?
ACTION who does what and when?
CONTROL how do we monitor performance/success?

We follow the SOSTAC (Status, Objectives, Strategy, Tactics, 
Action, Control) framework in order to establish your best course 
of action:

Translating new 
technology into 
consumer benefits 
and enterprise 
results. It’s what 
we do

We aim to offer a cost-effective service. There 
are four phases to the process:

Stage 1: Health Check (1-2 days)
Tell us about your products/services and your 
aspirations for the US and we’ll give you a 
topline assessment of your prospects.

Stage 2: The Deeper Dive (2-4 days)
Complete the Feasibility Brief and we’ll 
prepare an in-depth assessment and advice 
as to how you might proceed in order to 
launch your product successfully.

Stage 3: Business Development (1-2 weeks)
We’ll action the Deeper Dive, scope out 
meaningful marketing and business 
strategies – we’ll initiate connections the key 
contacts on your behalf, and pave the way 
for you to create the infrastructure around a 
product/service launch in the US. 

Stage 4: On-Going Support (as necessary)
We can act as your de-facto agents in the 
US – exploring, negotiating, securing and 
managing commercial deals on your behalf. 
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At the heart of the ‘getting started’ process 
is the discovery phase, understanding 
everything we can about your business and 
current commercial strategies.

We employ a Feasibility Brief that 
addresses your Status and Objectives – 
it will also help us identify your key points 
of differentiation, and allow us to scope 
out your profit-making opportunities in a 
meaningful way.

REMEMBER

‘The way to get started 
is to quit talking 
and begin doing’
                  Walt Disney


